BOARD OF SELECTMEN
TOWN OF CONWAY, MA
MINUTES
April 03, 2006

Meeting Open: 7:30
Present: Joe Strzegowski, Jack Lockhead, Christina Conklin, Tom Spiro

7:30-9:40 Informational open meeting held at Town Hall — Discussion of pending land
purchases on town warrant

Appointments

9:40  Jeff McFarland — NIMS program and other

Jeff talked about the new standardsfor the program and a new radio system. He also mentioned the
need for Jack and Joe to take a required on-line LEPC course. Lastly, Jeff mentioned that he will
investigate the town’s need for a reverse 911 system.

10:00 Ken Ouimette — pop-in visit to discuss preparation for town meeting with regard to the
potential land purchases. He will talk to Gary Lisewski regarding his concerns about the purchase &
Sale, with respect to timber rights and the potential placement of a town garage.

Meeting Items

9:20

§  Building permits — none

§  Warrants signed as per agenda

§  Minutes of 3/27/06 were approved

§  Tom will ask the town attorney to attend the town meeting as support for warrant article # 31
pertaining to the layout of Fields Hill and Poplar Hill Roads.

§  Christina will get written appraisals for all properties involved in town meeting decisions i.e. Rose,
Mallary, Lisewski and Fournier.

§ Jack and Christina will work on some kind of handout to be distributed at town meeting regarding
the above potential land purchases.

9:00 Mail and Other Items
§ As per agenda

11:00 PM Motion to adjourn by Christina, 2" by Jack, all in favor.



