BOARD OF SELECTMEN
TOWN OF CONWAY, MA
MINUTES
September 18, 2006

Meeting Open: 7:30
Present: Joe Strzegowski, Jack Lochhead, Christina Conklin, Tom Spiro

Appointments
7:30 Lee Whitcom, Lee Totman — Year end Recap Hearing

This was a classification hearing with the Assessors. They presented a chart of values and projected
the tax rate at $13.20 per thousand. Christina moved to accept these figures, Jack2nd, all in favor.

8:00 Susan Manatt, Jeremy Rogers — Streetscape project
They requested that the Streetscape work be completed on their land. They gave a letter of request
to the Board who will forward that information to Grant Ingle.

8:05 Tricia Donovan, Sue McFarland — Festival logistics

A discussion included the condition of the information booth and its location on the road across from
the library and the town hall parking area. Bob Baker will rope off the seeded areas. Sue asked if the
town insurance covered liability for accidents on town property. Tom will find out. Ken will unlock the
bridge chain for the road race.

It was agreed that a party for the Covered Bridge opening will not take place until next Festival in
2007. At that time the Historical Society will be asked to get involved, including research on a one-
day liquor license. The theme for the next Festival may also center on the bridge.

Meeting Items

9:00

§  Building permits — as per agenda

§ Warrants — as per agenda

§  Approved minutes of 9/11/06

§ There was a detailed discussion regarding possible changes to the common drive by-law.

9:50 Mail and Other Items
§ As per agenda

10:00 PM Motion to adjourn by Christina, 2" by Jack, all in favor.



