BOARD OF SELECTMEN
TOWN OF CONWAY, MA
MINUTES
November 20, 2006

Meeting Open: 7:30
Present: Joe Strzegowski, Christina Conklin, Jack Lochhead, Tom Spiro

Appointments
7:30 Diane O’'Connell

Did not appear for the meeting but the Board asked Liz to relay Tom Scalon’s recommendations to
her. They are that the town needs copies of all of her bills as they are sent out, and that her separate
account should be processed through the town accounting department.

8:00 Festival of the Hills - Phyllis Jeswald
Phyllis discussed how the contents of the letter from the ‘mad scientist’ were interpreted. The
Committee will produce a letter of their own that will counter his letter and deliver it to the Board.

8:40 Town Accountant Interview — Gina Sieber, Liz Braccia

9:00 Liz Braccia — Quarterly Report

Liz reported on the town finances including interest accrued and the latest balance sheet. She
reported pn an article being prepared relative to retirees and also noted a study we may need town
funding.

9:25 Conservation Commission — Peter Jeswald, Tom Miner

The Board reviewed a letter from Tighe & Bond that regarded work to be conducted at Flagg
Mountain after the Notice of Intent (NOI) would be sent to Mr. Rowe. This work would be paid for by
Rowe. The Commission asked for advise as to what their next step should be, and asked for an
opinion on the McGregor & Associates letter.

The Board wondered if the town needed to create a contingency fund for this kind of potential legal
challenge. The Commission already had $1,500. Joe stated that the town can never provide legal
fees. The Board has a letter from the Commission that states that the costs will be recovered once
and NOI is filled.

The Board and Commission discussed various policy issues in hypothetical cases. No conclusions
were reached.

Meeting Items

10:00
§ Warrants — as per agenda
§  Approved minutes of 11/13/06

10:40 Mail and Other Items
§ As per agenda

10:45 PM Motion to adjourn by Christina, 2" by Jack, all in favor.



