BOARD OF SELECTMEN
TOWN OF CONWAY, MA
MINUTES
January 8, 2007

Meeting Open: 7:30
Present: Joe Strzegowski, Christina Conklin, Jack Lochhead, Tom Spiro

Appointments

8:00 Finance Committee

The Committee asked some general question about municipal finance including:
§  proposition 2 %2

the GATSB regulations for unfunded liabilities

the status of the Town Accountant position

probable new costs for the coming fiscal year

school choice regulations

new growth estimates

pilots funds

income from foresting projects

fluctuations in the Highway Department budget in relation to weather
and the cost of the new police cruiser
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Meeting Items

Warrant — as per agenda

Approved minutes of 1/2/07

Trash collection from ball field will be done by the Highway Dept.
Possible article on water drainage for new municipal use drives
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Mail and Other Items
§  Warrants as per agenda
§  Other mail items as per agenda

9:15 PM Motion to adjourn by Christina, 2" by Jack, all in favor.



