BOARD OF SELECTMEN
TOWN OF CONWAY, MA
MINUTES
March 5, 2007

Meeting Open: 7:30
Present: Joe Strzegowski, Christina Conklin, Jack Lochhead, Tom Spiro

Appointments
7:30 Helen Baker —loan for gas tank repairs

She indicated that her total costs will be $73,247 for replacing the gas tank at Bakers Country Store.
The Selectboard voted to give her a loan of $75,000 from the Gilford Fund, pending conditions to be
determined by Town Council, Jack Fitz-Gibbon. The final loan will be approximately $40,000 as
some of the $75K will be reimbursed.

8:00 Bob Baker —Bardwell’s Ferry Road project
He noted that Jim Toth has reduced his estimate to $24,400 for design of Bardwell's Ferry Road. The
Board voted to spend Chapter 90 money to fix the road and complete this project.

Bob also asked for a recommendation on bidding for gas and black top. He will bid on a flexible basis
for gas and heating oil, and ask for a fixed price for black top.

The issues of Blocking Pine Hill Road in the winter was raised. Bob mentioned that he needed to

investigate the Town'’s liability in this case if it were done. He was also made aware that the wood
pile at the transfer station was plowed in with snow and should be left open in the future.

Meeting Items

§  Approved minutes of 2/20/07 and 2/26/07

Mail and Other Items
§  Warrants as per agenda
§  Other mail items as per agenda

8:15 PM Motion to adjourn by Christina, 2" by Jack, all in favor.



