BOARD OF SELECTMEN
TOWN OF CONWAY, MA
MINUTES
March 19, 2007

Meeting Open: 9:00
Present: Joe Strzegowski, Christina Conklin, Jack Lochhead, Tom Spiro

Appointments
7:00-9:00PM  Master Plan Forum at Grammar School

9:00 Bob Baker —Broken Truck
Bob reported that a 2003 Chevy 1-Ton pickup truck had developed a cracked frame and is need in
place of replacement.

9:20 Finance Committee — Roy Cohen, Jim Bowman, Tanya Campbell, Bob Stone, John Pitzi
The Committee agreed to a salary increase of 3 percent. They recommended $806,846 for Frontier
but after a discussion that figure was changed to $801,686, which is about a 4.5 percent growth rate.
This was all discussed with regard to the town warrant.

Meeting Items
§ Approved minutes of 3/12/07 with corrections.

§ Joe recommended another warrant article of $22,000 to make up a shortfall in the liability
insurance account.

§ Tom asked about switching the town’s mapping account from Cartographics to Fuss and O’Neil.
Tom will get a quote and present it to the Selectboard.

§  Tom noted that the Mass Hwy Main Poland Road bridges project will be redesigned to allow the
flow of traffic but will take several years.

§ Tom reported that Gary Lisewski was not taking any initiative in moving the sale of his property
forward. Joe will check into this issue.

Mail and Other Items

§ Warrants as per agenda
§  Other mail items as per agenda

11:10 PM Motion to adjourn by Christina, 2" by Jack, all in favor.



