BOARD OF SELECTMEN
TOWN OF CONWAY, MA
MINUTES
March 26, 2007

Meeting Open: 7:30
Present: Joe Strzegowski, Christina Conklin, Jack Lochhead, Tom Spiro

Appointments
7:00 Ron Boyden — Scenic Byway designation for Rt. 116

Ron was worried about the consequences of Scenic Road regulations and came to get reassurances.

7:45 Diane O'Connell — Accounting
Diane reported a problem with Liz with regard to bills paid and other accounting paperwork. She is
concerned that she needed a warrant number to research a deposit.

Liz was concerned with not receiving information she needs to complete transactions. One example
was that Liz asked Diane for the name of an insurance company but was not given that information
(which was United Health).

Liz was concerned that the accounting process does not fit with the way the Ambulance Department
system is operating. Joe asked Liz for a list of the items that Diane needs. Diane asked to speak to
the new accountant about the required process.

8:15 Ted and Suzanne Blaszak — Executive Session

9:00 Historical Commission — Peter Engelman, Carl Darrow — Boyden School House
They requested permission from the town to allow a final stage of construction for refurbishment of
the school house, and help to raise the walkways to the level of the entrance.

Meeting Items
§  Approved minutes of 3/19/07 with corrections.

§ Jack raised the issue of the curbs sinking on Route 116.
§ The Board agreed to send a letter to the state concerning Verizon’s request for a statewide
license to operate a cable network as Comcast currently has.

Mail and Other Items

§ Warrants as per agenda
§  Other mail items as per agenda

9:30 PM Motion to adjourn by Christina, 2" by Jack, all in favor.



