BOARD OF SELECTMEN
TOWN OF CONWAY, MA
MINUTES
JUNE 11, 2007

Meeting Open: 7:30
Present: Christina Conklin, Joe Strzegowski, John Lochhead, Tom Spiro

Appointments
7:30 Bid opening — Bardwell’s Ferry Road engineering

- Huntley Associates $35,400

- Stantec $54,625 *

- Weston & Sampson $35,500, $16,200 *
- Tighe & Bond $46,500

Bob Baker will review these bids and make an award recommendation.

8:30 Bob Baker — Various

Bob noted that the Highway Department account budgets are or will be overdrawn at the end of the
fiscal year mostly due to storm damage costs from an April storm. He will get a reimbursement of
75% the FEMA and 25% from MEMA. However there may be a cost overrun on fuel and electricity.
Bob said he would hold off on any stone and oil projects until the budget is reviewed after July 1. It
was also noted that the vehicle maintenance accounts were also overdrawn for both the Highway and
Fire Departments.

9:00 Mike Kurkulonis - Drainage on Roaring Brook Road

There was a discussion regarding drainage from Roy Cohen’s property. The drainage ditch was
previously dug out and replaced with large riprap. Roy Requested a diagonal pipe replaced with a
larger pipe located lower than the existing pipe. Both pipes would serve during severe storms. The
local homeowners would consider having the road paved to reduce erosion and would be willing to
stone and oil their driveway if the town paved the road. It was agreed that the town apply a large
riprap to the ends of a new pipe. The Board asked Tom to request a letter from Roy Cohen that
states what he is asking for and an easement before the town will process.

Meeting Items
§  Approved minutes of 5/29/07

§  Tom will send a letter to Dewitz on E. Guinea Road regarding her road safety concerns.
§ The Board voted to approve the 4" of July parade request from Betty Lou Guildford.

Mail and Other Items
§ Warrants signed as per agenda
§  Other mail items as per agenda

10:15 PM Motion to adjourn by Joe, 2" by Jack, all in favor.



