BOARD OF SELECTMEN
TOWN OF CONWAY, MA
MINUTES
December 17, 2007

Meeting Open: 7:30
Present: Christina Conklin, Jack Lochhead, Tom Spiro - AA

Appointments
7:30-9:00 Master Plan Committee Scoping Session @ Town Hall

Meeting Items
§ approved minutes of 12/10/07.

§ The Board agreed to create and institute a procedure for those requesting money through the
Guildford Fund.

§ Tom reported that the Parks and Recreation Commission was no longer functioning and he is
actively looking for new members through the Visitor and West County News.

§ Tom reported a profit-sharing of $16.24 from the HCOG Electric Program.

§ Frontier reported a final payment of $8,989.50 for the school building.

§  Tom will research how the new trenching regulations will affect farmers.

Mail and Other Items
§ warrants signed as per agenda
§ other mail items as per agenda

9:45 PM Motion to adjourn by Jack, 2" by Christina, all in favor.



